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Today we interview Keith Alexander, who became the first elected chair of EuroFM in 1992, suntil 

2000, and who will participate in the ex chairman of EuroFM roundtable at EFMC 2017. He 

shares with us his vision about the evolution of EuroFM and Facility Management.

1. Many years have passed since EuroFM´s first meeting, how do you see the evolution of 

EuroFM during these years? 

Reflecting on the development of EuroFM as an organisation over thirty years, three 

phases in its evolution can be identified, separated by significant summit meetings in 

Vienna (1999) and Brussels (2010) called to address key organisational challenges 

and agree future strategy. I see these phases as being characterised by a changing 

balance between an informal, networked organisation and a more formal, 

business/commercial ethic. 

As the first elected chair, my period of office (2000-2010) spanned the first phase of 

development as an informal network. During this early development, the foundations 

of EuroFM were laid, relying on voluntary commitment in an open, network, funded by 

subscriptions by member organisations. Working groups provided the framework for 

exchange and co-operat ion. Quarter ly meet ings were hosted by member 

organisations and a regular conference (initially biennial) provided the main 

opportunity for exchange with the broader FM community and industry and 

internationally.

A secretariat was fully supported by the Dutch association and, in 1993, the 

European Facility Management Network was officially registered (as an association in 

Dutch Law). The Dutch and Danish FM associations and the Centre for Facilities 

Management (UK) were co-signaturies.

The launch of EuroFM was formally marked by the first major FM conference in 

Europe, held in Glasgow in 1990. A further, independent conference followed in 

Rotterdam (1992) before four annual conferences and exhibitions held jointly with 

IFMA (1993/94/95/96), as a forerunner to three World Workplace Europe events 

(1998-2000). Attendance at these conferences was varied audience of practitioners, 

researchers and educators of between 200 and 350 people.  

During this first phase, membership grew steadily and meetings were attended by 

individuals from the majority of the 20 or so member organisations. Typically, two-day 

hosted meetings, provided the opportunity for progress updates from member 

organisations, discussion of topical issues and project proposals.   

By the end of the decade, EuroFM had developed a range of publications for 

practitioners, researchers and educators. These included a regular newsletter, an 

annual best practice publication and an academic journal. EuroFM also published 

major project reports eg European FM Benchmarking and Production Workspace.

EuroFM were also successful in securing major EU research funding for a 

collaborative project focussing on industrial FM with partners amongst member 

organisations from France, the Netherlands, Sweden, Finland and the UK. The four 

year project was led by leading industrial companies including ABB, Rover, Ericsson, 

Volvo, DAF and Phillips and provided the backbone for strengthening collaboration 

amongst EuroFM academic partners. The research progressed through a series of 

application case studies, and serves as a model for future work.

The role of professional bodies, notably NEFMA (now FMN), AFM (now BIFM) and 

IFMA, should be recognised in the development of EuroFM. However there has 

always been a  need to find the appropriate, mutually beneficial relationship with the 

European national, professional associat ions and with major International 

associations, particularly IFMA. 

Vienna summit, facilitated by leading business school consultants – the membership 

confirmed rather than representative objectives – basis for further development. I 

remember the facilitators remarking that EuroFM was the most complex, multi-

faceted organisation with so many and varied interests and wondered how decisions 

were ever made. 

The discussion and conclusion of the summit fed into the strategic thinking for the 

next phase of EuroFMs development. I stepped down from the chair on taking up a 

new University position and moving from Glasgow to Manchester and handed over to 

Lionel Prodgers. 

Succession plans recognised the need to put the organisation on a firmer financial 

footing, and to formalise processes for better control. Lionel Prodgers and 

subsequent chairmen in the second phase of development, each from a practice and 

business background took forward the organisation for the next decade.

If we were creating the network today, how would we organise ourselves?

2. In 1996 you defined Facility Management as “A process by which an organization 

delivers and sustains agreed support levels within a quality environment to provide 

full values in use to meet strategies objectives”, would you now change anything of 

this definition? 

The stated definition was developed to inform action research in the Centre for 

Facilities Management (CFM). At the inaugural meeting Facilities Management was 

defined as 'the multidisciplinary framework for a coordinated programme of design and 

management to adapt buildings and their contents to changing organisational needs to 

achieve full value in use'. 

Whilst these early definitions are irrelevant now that European (CEN) and International 

(ISO) standards have emerged, they show a changing emphasis away from the built 

environment and physical assets, towards a business management and service orien-

tation. Despite this the 1996 definition embodies the essential elements of a strategic, 

service-driven, process oriented management discipline.  

I served on the European Standardisation group (CEN) for 10 years (2001-2011), 

helped to lay down the basic definitions and terminology for the first standard and took 

the lead in developing the FM Processes standard. As the European standards are 

superceded by the ISO standards, I hope the basic principles remain. I am certainly 

encouraged by the development of a management system standard. 

However, although we may use a common language, it is still not clear whether we all 

mean the same thing – fundamental differences between a property and service orien-

tated approaches still remain. 

3. It is amazing that you still keep the minutes of the first EuroFM meeting. We 

will see it at EFMC 2017 in Madrid, but could you advance us something about it?

My original proposal (Nov 1987) envisaged 'a European network of organisations 

interested in developments in education and research in the field of facilities management'. 

At the inaugural meeting to give shape to the organisation (Deventer, Feb 1988), it was 

decided that the network should link practising managers and professionals in the field 

with educational establishments in order to co-ordinate training and research. Participants 

representing these interests foresaw the creation of centres of excellence in various 

aspects of the profession.

A steering group was established and Bart Bleker agreed to chair the fledgling 

organisation, prior to the launch at the Glasgow conference (1990). 

At the early meetings (1988/89), general objectives were agreed: 

Co-operation in profiling this new field of technology

Promotion of collaboration in practice, research and education

Generation and exchange of information and experience in practice, research and 

education

Creation of a documentation centre for the available information on facility management

Exploration of developments within this field of activities in Europe. 

Subsequently these objectives were embodied in the long-standing mission of EuroFM, 'to 

advance knowledge in FM (in Europe) and ensure its (effective) application in practice, 

research and education'. This mission has guided EuroFM's development ever since.

In looking back, we should reflect on the original spirit, on the mission, its European 

emphasis and on the nature of a networked organisation.

4. What do you think the next EFMC will provide to the FM sector? 
 

Following organisation of the inaugural conference, I also had the privilege of playing a 

leading role in 3 other UK hosted conferences – Glasgow 2000 and 2016 and Manchester 

in 2008. Ambitions and expectations were always high!! 

But, Europe and the world has changed enormously in the 30 years. There have been 

huge economic, social and cultural changes. Communications technology has 

revolutionalised the way in which we can interact. Environmental concerns demand that 

we are sensitive to the impact of our activities on people and the planet.

EFMC can now be re-shaped to represent its mission and strategies, free of over-bearing 

external influences that have compromised the event in the last decade.

EuroFM must continue to provide the opportunity for an open exchange of cutting edge 

ideas, experience and evidence-based knowledge. It is must seek to engage with as 

broad an audience as possible to debate, discuss and share its collective knowledge. It 

must use the next generation of communication technologies to ensure that the 

community can fully participate in the exchange and discussion.  

EuroFM must set the highest standards in presentation of independent, professional 

knowledge and experience. The conference must also seek to have the highest relevance 

in the three spheres of EuroFM activity – practice, education and research. The demands 

of these different groups are different and should be recognised. 

Has EuroFM evolved to take account of these changes and demands and is it prepared 

for a different future?

In conclusion I would like to pay tribute to stalwarts in the early development, sadly no 

longer with us.

Walter Moslener, Germany, Board Member

Bert Zwikker, The Netherlands, Secretary/Treasurer (1992-2001)

Jos van Helvoort, The Netherlands, Board Member

Hans Braat, The Netherlands, Secretary/Treasurer (2002-2006)
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