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Today we interview José Luis Casero, President of Tempo Communication and Strategic 

Assessment Group and President of ARHOE, the National Committee for the Rationalization 

of Time in Spain. José Luis is one of our speakers at CIFMers 2016 and will expose on topics 

about time rationalization and productivity and their relationship with Facility Management.

1. In the matter of time rationalization, how is Spain's situation in relation to the rest 

of Europe?

Unfortunately it's not good. Spain is one of the countries with the highest public deficit 

in the Euro Zone, the second with the highest unemployment rate and one of the 

countries of the OECD where inequality has raised the most during the economic 

crisis. We are the fourth European economy, the tenth regarding productivity and the 

seventeenth regarding innovation and technology. We could go on and on with more 

worrying data that affects school dropout amongst young people (we are the leaders in 

this matter, according to the Statistics Office at the EU), the missing hour we sleep in 

relation to other countries around us, the low birth rate in our country, etc… Learning 

how to organize time better is one of the main challenges that affect every sphere of 

our life and that will imply a true change of the socioeconomic model in our country 

and, without doubt, will bring us healthier, more human and productive time 

distribution. 

2. Enhancing employees' productivity is one of the objectives of FM professionals and 

at ARHOE you support the thesis that work-life balance strategies are key to achieve it, 

what is the relationship between work-life balance and productivity?

Both concepts go together. According to an IESE Business School's report from 2015, 

companies that harmonize work and personal hours, get not only higher engagement, but 

also their productivity raises 19% and absenteeism drops 30%. Besides there's an 

improvement in a key intangible asset which is human capital, making people feel valued 

and respected. We could talk about many other reports, but they go along the same lines, 

which shouldn't be a surprise, since employees and companies perform better when time 

distribution is harmonized and they work with clear and measurable objectives.

3. Which aspects of building, services and technology management do you think 

can support work-life balance strategies?

A better use of technology tools (which we can't forget are a mean and not an end “per 

se”) allows people to optimize time and deal with contingencies, but only when they are 

real and authentic and they don't mean being connected just because. New technologies 

and services linked with healthier and more human hours (such as healthy lunches with in-

company services) or services that allow executives to manage their team in a real way 

are key. We can't forget teleworking for the positions that can use it if and when managers 

explain to the rest of the employees the benefit of this sort of work.

4. Finally, how is the response you're getting from business owners to your 

proposal of time distribution rationalization?
 

Every time a change is proposed there are reservations. But in this case, there is honestly 

a very good understanding from business owners and from the rest of the social agents. I 

am a business owner myself and I think that it's been understood that it's not about 

bringing face to face work-life balance and competitiveness, but about two elements that 

add tangible aspects (income statement) and intangible (work environment improvement). 

The most modern and profitable economies are those that optimize time and avoid absurd 

time waste. Let's stop rewarding those who stay late at the office just to be seen and let's 

hire talent, innovation and productivity, which are the factors that will make our companies 

better and will make us better workers.
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